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Chalice. Santiago site:
Chile, Latin-America

Our Santiago site works with children and elders who
have a high degree of socio-economic vulnerability, but
thanks to the project are in the process of improving their
standard of living. The formative support to the family
circles is carried out in six lines of action.

m& Education

Goals

1. To encourage young people to pursue post-secondary education.
2. To encourage families to be active and committed participants in the school community.
3. To ensure that families understand education as a value, resource and right.

Achievements

1. 100% of our sponsored children are enrolled in school.
2. Families understand the benefits of good school conduct.
3. Parents learned study techniques to support their children and encourage good study habits.
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Health & hygiene

Goals

1. Toteach families controlled breathing methods to deescalate stressful situations in family conflicts.
2. To ensure that elders have medicine to treat their illnesses

Achievements

1. At least 80% of families save money for
unexpected health expenses.

2. Parents are informed about preventing
respiratory diseases in winter.

1. To ensure that mothers know how to choose healthy foods for their families.
2. To ensure that parents are aware of the importance of eating healthy foods.

Achievements

1. 24 family circles participated in creating a recipe book and 70% of members prepare recipes
taken from the recipe book.

2. Parents use sponsorship funds to purchase healthy foods for their families.

3. Families know how to identify and treat cases of obesity in children.
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Goals

1. That families can recognize cases of gender-based violence and know how to react and where to
turn in these situations.

2. Encourage small businesses among families, and inform families about state and private funding
for microentrepreneurs.

3. For families to develop communications skills such as empathy, negotiation and solidarity.

Achievements

1. Family circles have been strengthened through solidarity activities with their children and
celebrate special dates in community such as Mother’s Day, national holidays, and Christmas.

2. Parents have increased their financial knowledge of budgets, savings, etc.

3. A greater number of family circles make handicrafts, enhancing their skills.

1. To give families the tools to resolve family conflicts.
2. To promote assertive communication within families.
3. To stimulate personal self-esteem.

Achievements

1. 100% of families maintain a savings account for sponsorship funds.

2. The participation of the families in educational recreational activities, workshops and monthly
meetings has increased.

3. Families set their goals and plan at the beginning of each year.
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D% Direct family funding

Goals

1. To combine some Chalice family circles to
consolidate resources.
2. To strengthen the skills of family circle leaders.

Achievements

1. Each family circle has achieved clear and responsible leadership.
2. Family circles meet deadlines with documents and letters when necessary.
3. Compliance with the site closure plan is being achieved.



